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Bureau of Engraving and Printing

Bureau of Engraving and Printing

Program Summary by Budget Activity
(Dollars in thousands)

Budget Activity
FY 2007 FY 2008 FY 2009

Obligated Estimated Estimated Increase/ 
Decrease

Percent 
Change

  Manufacturing for BEP 493,000 469,000 497,500 28,500 6 .1%
  Protection and Accountability of Assets 63,000 62,000 62,000 0 0 .0%
Total Cost of Operations $556,000 $531,000 $559,500 $28,500 5 .4%

Explanation of Budget Estimate

The Bureau of Engrav�ng and Pr�nt�ng (BEP) began 
pr�nt�ng currency �n �862.  It operates on the bas�s of 
author�ty conferred upon the Secretary of the Treasury 
by �� U.S.C. �2�(a)(4) to engrave and pr�nt currency 
and other secur�ty documents.  Operat�ons at BEP 
are financed by a revolv�ng fund establ�shed �n �950 
�n accordance w�th Publ�c Law 8�-656.  Th�s fund 
�s re�mbursed through product sales for d�rect and 
�nd�rect costs of operat�ons �nclud�ng adm�n�strat�ve 
expenses.  In �977, Publ�c Law 95-8� author�zed 
the Bureau to �nclude an amount suffic�ent to fund 
cap�tal �nvestments and to meet work�ng cap�tal 
requ�rements �n the pr�ces charged for products.  
Th�s fund�ng mechan�sm el�m�nated the need for 
appropr�at�ons from Congress.

BEP’s key pr�or�t�es for FY 2009 �nclude:

• The cont�nued re-tool�ng and retrof�tt�ng of 
the currency product�on process to allow BEP 
to �ntegrate to a 50-subject (notes per sheet) 
manufactur�ng capab�l�ty from the current �2-
subject (notes per sheet) currency product�on 
process.  Th�s new equ�pment w�ll ensure that the 
BEP cont�nues to operate �n an effic�ent and cost-
effect�ve manner.

• The �ntroduct�on of a new $�00 note.  The new 
$�00 notes w�ll conta�n enhanced secur�ty features 
�nclud�ng subtle background colors as well as 
a new overt counterfe�t deterrent feature.  The 
Federal Reserve w�ll determ�ne when the new note 
�s �ssued to the publ�c.  The new notes are part 
of the current mult�-year �n�t�at�ve to �mplement 
the most amb�t�ous currency redes�gn �n Un�ted  
States h�story.

• Cont�nued process �mprovements as requ�red of 
an ISO 900� cert�fied organ�zat�on, a des�gnat�on 
that �nd�cates to current and prospect�ve customers 
that the Bureau employs a r�gorous qual�ty  
management program.

• Cont�nued work w�th the Advanced Counterfe�t 
Deterrent Comm�ttee and other Government 
agenc�es to research and develop state-of-the-art 
counterfe�t deterrent features for use �n future 
currency notes that w�ll enhance and protect  
future notes.

Purpose of Program

The m�ss�on of BEP �s to des�gn and manufacture h�gh 
qual�ty secur�ty documents that deter counterfe�t�ng 
and meet customer requ�rements for qual�ty, quant�ty 
and performance.

BEP’s v�s�on �s to ma�nta�n �ts pos�t�on as a world-
class secur�t�es pr�nter prov�d�ng customers and 
the publ�c super�or products through excellence �n 
manufactur�ng and technolog�cal �nnovat�on.  It 
str�ves to produce Un�ted States currency as well 
as other secur�ty documents �ssued by the Federal 
Government, of the h�ghest qual�ty.  Other act�v�t�es 
�nclude engrav�ng plates and d�es; manufactur�ng �nks 
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used to pr�nt secur�ty products; purchas�ng mater�als, 
suppl�es and equ�pment; and stor�ng and del�ver�ng 
products �n accordance w�th the requ�rements of �ts 
customers.  In add�t�on, the Bureau prov�des techn�cal 
ass�stance and adv�ce to other federal agenc�es �n the 
des�gn and product�on of documents that, because 
of the�r �nnate value or other character�st�cs, requ�re 
counterfe�t deterrence.

In l�ne w�th the BEP’s v�s�on, the Bureau’s top 
pr�or�t�es for FY 2009 to ach�eve �ts m�ss�on are the 
�ntroduct�on of a new $�00 note to the publ�c. These 
new notes w�ll conta�n enhanced secur�ty features 
�nclud�ng subtle background colors. Background 
colors help customers, part�cularly those who are 
v�s�on �mpa�red, to tell the denom�nat�ons apart. 
BEP has also �ncorporated a new overt counterfe�t 
deterrent feature �nto the note to further protect 
�t from counterfe�ters.  The Federal Reserve w�ll 
determ�ne when the new note �s to be put �nto 
c�rculat�on.  Collaborat�on cont�nues between the 
BEP and the Advanced Counterfe�t Deterrent 
Comm�ttee to research and develop poss�ble new 
features and des�gns that w�ll enhance and protect 
future currency notes.

Explanation of Budget Activities

Manufacturing for BEP ($497,500,000 from 
reimbursable programs)  The m�ss�on of BEP �s 
to des�gn and manufacture h�gh qual�ty secur�ty 
documents that deter counterfe�t�ng and meet 
customer requ�rements for qual�ty, quant�ty and 
performance.

BEP’s v�s�on �s to ma�nta�n �ts pos�t�on as a world-
class secur�t�es pr�nter prov�d�ng customers and 
the publ�c super�or products through excellence �n 
manufactur�ng and technolog�cal �nnovat�on.  It 
str�ves to produce Un�ted States currency as well 
as other secur�ty documents �ssued by the Federal 
Government, of the h�ghest qual�ty.  Other act�v�t�es 
�nclude engrav�ng plates and d�es; manufactur�ng �nks 
used to pr�nt secur�ty products; purchas�ng mater�als, 
suppl�es and equ�pment; and stor�ng and del�ver�ng 
products �n accordance w�th the requ�rements of �ts 
customers.  In add�t�on, the Bureau prov�des techn�cal 
ass�stance and adv�ce to other federal agenc�es �n the 
des�gn and product�on of documents that, because 
of the�r �nnate value or other character�st�cs, requ�re 
counterfe�t deterrence.

Protection and Accountability of Assets ($62,000,000 
from reimbursable programs)  BEP protects and 
accounts for �ts assets by prov�d�ng effect�ve and 
effic�ent product secur�ty and accountab�l�ty dur�ng 
the manufacture and del�very of currency notes to 
the Federal Reserve wh�ch preserves the �ntegr�ty of 
the nat�on’s currency.  Protect�on and Accountab�l�ty 
of Assets �ncludes the protect�on of thousands 
of BEP employees and contractors, fac�l�t�es and 
equ�pment.

Legislative Proposals

BEP has no leg�slat�ve proposals for FY 2009.

Capital Investments Summary

BEP has no major IT �nvestments for FY 2009.
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BEP Performance by Budget Activity

Budget Activity Performance Measure
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Actual Actual Actual Target 
Met? Target Target

Manufacturing for BEP Manufacturing costs for currency (dollar costs 
per thousand notes produced) ($) (E)

28 .83 27 .49 28 .71 ✓ 33 34

Manufacturing for BEP Percent of currency notes delivered to the 
Federal Reserve that meet customer quality 
requirements (%) (Oe)

99 .9 99 .9 100 ✓ 99 .9 99 .9

Protection and 
Accountability of Assets

Currency shipment discrepancies per million 
notes (%) (Oe)

0 0 .01 0 .01 ✓ 0 .01 0 .01

Protection and 
Accountability of Assets

Security costs per 1000 notes delivered ($) (E) 5 .75 6 5 .92 ✓ 5 .65 5 .5

Key:  Oe - Outcome Measure, E - Efficiency Measure, Ot - Output/Workload Measure, and M - Management/Cust . Satisfaction

Description of Performance

Manufactur�ng Costs for Currency (dollar cost 
per �,000 notes produced) �s an �nd�cator of 
manufactur�ng eff�c�ency and effect�veness of 
program management.  Th�s measure �s based on 
contracted pr�ce factors, and ant�c�pated product�v�ty 
�mprovements.  Actual performance aga�nst standard 
depends on BEP’s ab�l�ty to meet annual spo�lage, 
effic�ency, and capac�ty ut�l�zat�on goals.  Performance 
aga�nst th�s measure has been favorable for the past 
seven years. 

Currency Sh�pment D�screpanc�es �s an �nd�cator 
of the Bureau’s ab�l�ty to prov�de effect�ve product 
secur�ty and accountab�l�ty.  Th�s measure refers to 
product overages or underages of as l�ttle as a s�ngle 
currency note �n sh�pments of fin�shed notes to the 
Federal Reserve Banks expressed as a percentage of 
total program.  For several years, th�s measure has 
had an annual target of .0� percent. The Bureau has 
been able to meet or do better than th�s target on 
a regular bas�s.  BEP cont�nually str�ves to meet �ts 
long term goal of 0 percent, and has been able to do 
so several t�mes.




